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Study on typical problems of in — site EPC management in

nuclear power project and countermeasures

YU Fei,LIU Haibo, ZHANG Tao, LI De, LIU Jing

(New Energy Design & Consulting Company, Changjiang Institute of Survey, Planning, Design, and Research, Wuhan 430010, China)

Abstract .

there are still many problems in the in - site EPC management,

Due to the short time of EPC general contracting management mode operation of nuclear power projects in China,

including the inaccuracy positioning of general contractor in man-

agement, unsmooth information transmission among different departments, un — elaborate quality control, insufficient control of

construction schedule etc. The main causes are unconformity of management idea and EPC contracting mode, extensive manage-

ment and insufficient core capability construction. For these reasons, the countermeasures are put forward from 3 aspects of man-

agement idea, management system and management ability, and the in — depth interface connection model and feedback control

model of dynamic management experience are suggested, which lays a foundation for establishing the elaborate management sys-

tem and standard and core capability construction of EPC in - site management.

Key words:

nuclear power project; EPC general contracting; elaborate management; countermeasure research
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Load shutdown test and simulation analysis of a pumped - storage power station

LI Gaohui,

YU Xuesong

(Power China Huadong Engineering Corporation Limited, Hangzhou 310014, China)

Abstract :

Due to the large pressure pulsation of pumped — storage power station, it is the first time to put forward the sectional

correction method by time — delaying and closure time separately to make sure the rationality of the pressure pulsation correction.

An extreme control condition is determined according to the actual operation of a pumped — storage power station. The prediction

calculation is conducted in view of the control condition by using numerical simulation, so as to verify whether the calculation re-

sults can satisfy the design requirements or not. The result shows that the measured data on site coincides with the simulated re-

sults.

Key words:

sectional correction; load shutdown of units; prediction of extremes; pumped — storage unit



