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Investment plan and management of water sources project
for Middle Route Project of South to North Water Diversion

GUO Wushan
( Water Sources Company of South — to — North Water Diversion, Danjiangkou 442700, China)

Abstract .

The investment control of water sources project for Middle Route Project of South to North Water Diversion was im-

plemented according to the principle of "static control and dynamic management". The investment plan and implementation are

summarized. In the light of the unfavorable conditions such as the long contract construction period, short effective construction

period, large workload of old dam defect treatment, quick rising of labor cost etc. in the construction process, the investment

control measures are introduced from the aspects of budget prepare, investment plan, price difference adjustment, important de-

sign change etc. Through these measures, the investment of the project was controlled within the approved budget.
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